Month 1

« Agree on “the problem™:
 a contested site coming up for redevelopment
« development of resilience strategy
 coordinating municipal plans

« large infrastructure or cultural projects e.g.
stadiums, tourism sites etc.

 Build planning visions (e.g. Vision 2030)




Month 2

* Finalize the data collection activities

* Prepa

re the dataset

« Organize the event and invite relevant
stakeholders (e.g. Mayor's office, Water

boarc

etc.)

4



Month 3

» Conduct the workshop

* Follow-up activities and reports

» Project debrief
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